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Job Growth

For years, Sappi has maintained long-standing relationships with
many nearby academic institutions, making donations and providing
scholarship money for students. Of course, the connection goes
beyond financial support, with several Sappi employees serving as
lecturers and advisors at local schools and the company sponsoring
co-op programs to provide work experience to undergraduates.

Gordon Lane was studying environmental science at the University
of Southern Maine when he applied for a co-op position with Sappi’s
Westbrook hydropower unit. With an interest in river policy and ecology,
Lane brought an undeniable passion to his regulatory report writing,
data collection analysis and dam safety monitoring. “The opportunity
to work in industry on environmental regulations and water quality
was interesting to me,” Lane says. “Plus, | loved that | was doing real
work, not getting coffee and making copies.”

Having proved his worth, by December of 2012, Lane, now a USM
graduate, was hired full-time as an environmental health and safety
specialist. “My main jobs are in the environmental realm with the
wastewater treatment process, boiler air emissions and the various
manufacturing processes,” Lane says. “I also work with the safety
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manager on industrial health, safety, and security, potential
exposure problems, security plans and managing the emergency
operations center.”

While he’s benefited from working with the experienced personnel
at Sappi, Lane also feels that there are opportunities for him to repay
that debt by integrating new ideas into the day-to-day operations.
“Capturing data and using various information technologies is natural
to somebody of my generation,” Lane says. “But when you do it and
someone says ‘| didn’t even know that was possible,’ it’s really exciting.”

Along with giving the company a return on its investment, Lane
is also giving back to the community. As the lead Ambassador for
the Westbrook Mill’s sustainability team, he’s helping connect Sappi
employees to local community groups through various activities.
He’s also hoping to work with one of his former professor’s classes
on a Sappi wastewater treatment case study, showing that the
newest generation of Sappi employees are already cultivating the
next generation.




Open Water / Common Ground

Building strong, positive relationships within the local community is a
valuable outcome of corporate social responsibility efforts. In essence,
successfully managing reputational risks creates our “social license”
to operate. For any given project, collaboration between the private
sector, non-profits and public interests can be fraught with roadblocks.
Each group involved may have its own desired outcome and concerns
as well as its own set of protocols and decision-making processes.
The time it takes to coalesce and make progress can be disheartening
for everyone participating. Sappi’s Westbrook Mill has been deeply
involved in this type of multi-stakeholder engagement for years after
the Gambo hydroelectric facility was relicensed in 2003.

Sappi’s license required creating recreational access to the river.
The process did not go smoothly until 2009, when Hydro Manager/
Utilities Engineer Brad Goulet became a part of the project. Working
closely with Richard Curtis, board president for the Presumpscot
Regional Land Trust (PRLT), Goulet and Sappi were able to demonstrate
their commitment to opening up public access on company property,
as well as their willingness to dedicate time and money to the plan.

After convincing Curtis that Sappi’s intention was as much about
doing something good for the community as complying with federal
regulations, Sappi and the PRLT were able to work together to
overcome the legal and logistical hurdles stalling the project, including

securing easements on a third-party owned land parcel adjacent to
PRLT’s property. “We saw not only a tremendous amount of cooperation
but also active involvement from Sappi,” Curtis says. “It’s a refreshing
change and is tremendously supportive to the kind of conservation
work that we do with the land trust.”

In terms of recreational opportunities, the project created a boat
portage downstream from Gambo Pond, established fishing access
via the dam property and created nature trails that connect to those
on the adjoining PRLT land. “This is fairly pristine water that was
inaccessible by the local population,” Curtis says. “Now we can get
to and use this stretch of river, and that’s a real treat for the local people.”

The Gambo project is one of many public access initiatives that
Sappi has undertaken on the six hydroelectric dams it owns on the
Presumpscot River. Now that the issues of the past are water over
the dam, Sappi and the local community are looking forward to working
together on more programs that will let everyone enjoy this great
waterway to the fullest extent possible.




